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Innovation

What is innovation? Innovation is a process which leads to improved engineering,
technology, methods, state of mind and organization. If you look at it that way, we are
constantly involved with innovation as human beings. We have no choice other than to
carry on learning and improving ourselves. Innovation means venturing away from
familiar ground into uncharted territory. With the aim of somehow discovering something
better in the uncharted territory than on the familiar ground. Why is innovation essential?
Today our memory is primarily driven by the laws of the free market. So a supplier needs
to churn out innovations constantly, otherwise the competition will leave him standing. If
a company comes up with little or no innovation, there are no short-term consequences,
there may even be a positive effect on profits. Developing innovation always entails
provision of resources as well, and making a long-term investment in the company's
future. How does innovation happen?Because innovation is so important, innovation
must be one of the core processes of every company. In reality this is not always the
case. Management, development/production and marketing/sales must all contribute
towards the innovation process and experience it together. If this is the case, all those
involved will get together to pool their requirements. Each party must understand the
concerns of the others, while at the same time promote their own. Only with the courage
to deal with this chaos will the ultimate result be a success, creating something
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What Is Entrepreneurship?Meaning of entrepreneurship has evolved over the centuries
The following one-page essay is taken from the U.S. Department of State publication,)
Principles of Entrepreneurship)What Is Entrepreneurship?What is meant by
entrepreneurship? The concept of entrepreneurship was first established in the 1v..s,
and the meaning has evolved ever since. Many simply equate it with starting one's own
business. Most economists believe it is more than thatTo some economists, the
entrepreneur is one who is willing to bear the risk of a new venture if there is a significant
chance for profit. Others emphasize the entrepreneur's role as an innovator who markets
his innovation. Still other economists say that entrepreneurs develop new goods or
processes that the market demands and are not currently being supplied.In the y.th
century, economist Joseph Schumpeter (\aar-145.) focused on how the entrepreneur's
drive for innovation and improvement creates upheaval and change. Schumpeter viewed
entrepreneurship as a force of "creative destruction." The entrepreneur carries out "new
combinations," thereby helping render old industries obsolete. Established ways of doing
business are destroyed by the creation of nhew and better ways to do them Business
expert Peter Drucker (14:4-v..5) took this idea further, describing the entrepreneur as
someone who actually searches for change, responds to it, and exploits change as an
opportunity. A quick look at changes in communications — from typewriters to personal
computers to the Internet — illustrates these ideas.Most economists today agree that
entrepreneurship is a necessary ingredient for stimulating economic growth and
employment opportunities in all societies. In the developing world, successful small
businesses are the primary engines of job creation, income growth, and poverty
reduction. Therefore, government support for entrepreneurship is a crucial strategy for
economic developmentAs the Business and Industry Advisory Committee to the
Organization for Economic Cooperation and Development (OECD) said in . .¥, "Policies to
foster entrepreneurship are essential to job creation and economic growth." Government
officials can provide incentives that encourage entrepreneurs to risk attempting new
ventures. Among these are laws to enforce property rights and to encourage a
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competitive market system.The culture of a community also may influence how much
entrepreneurship there is within it. Different levels of entrepreneurship may stem from
cultural differences that make entrepreneurship more or less rewarding personally. A
community that accords the highest status to those at the top of hierarchical
organizations or those with professional expertise may discourage entrepreneurship. A
culture or policy that accords high status to the "self-made" individual is more likely to
encourage entrepreneurship.This overview is the first in a series of one-page essays
about the fundamental elements of entrepreneurship. Each paper combines the thinking
of mainstream economic theorists with examples of practices that are common to
entrepreneurship in many countries. The series attempts to answer: Why and how do
people become entrepreneurs? Why is entrepreneurship beneficial to an economy? How

?can governments encourage entrepreneurship, and, with it, economic growth
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TRIZ - What Is TRIZ?By Katie Barry, Ellen Domb and Michael S. Slocum

Projects of all kinds frequently reach a point where all the analysis is done, and the next
step is unclear. The project team must be creative, to figure out what to do. Common
creativity tools have been limited to brainstorming and related methods, which depend on
intuition, fiat and the knowledge of the members of the team. These methods are
typically described as psychologically based and having unpredictable and unrepeatable
results TRIZ is a problem solving method based on logic and data, not intuition, which
accelerates the project team's ability to solve these problems creatively. TRIZ also
provides repeatability, predictability, and reliability due to its structure and algorithmic
approach. "TRIZ" is the (Russian) acronym for the "Theory of Inventive Problem Solving."
G.S. Altshuller and his colleagues in the former US.SR. developed the method between
vars and yaas. TRIZ is an international science of creativity that relies on the study of the
patterns of problems and solutions, not on the spontaneous and intuitive creativity of
individuals or groups. More than three million patents have been analyzed to discover the
patterns that predict breakthrough solutions to problemsTRIZ is spreading into
corporate use across several parallel paths — it is increasingly common in Six Sigma
processes, in project management and risk management systems, and in organizational
innovation initiatives. TRIZ research began with the hypothesis that there are universal
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principles of creativity that are the basis for creative innovations that advance
technology. If these principles could be identified and codified, they could be taught to
people to make the process of creativity more predictable. The short version of this
is:Somebody someplace has already solved this problem (or one very similar to
it. Creativity is now finding that solution and adapting it to this particular problem.The
research has proceeded in several stages during the last sixty years. The three primary
findings of this research are as follows: 1. Problems and solutions are repeated across
industries and sciences. The classification of the contradictions in each problem predicts
the creative solutions to that problem. v. Patterns of technical evolution are repeated
across industries and sciences. v. Creative innovations use scientific effects outside the
field where they were developed.Much of the practice of TRIZ consists of learning these
repeating patterns of problems-solutions, patterns of technical evolution and methods of
using scientific effects, and then applying the general TRIZ patterns to the specific
situation that confronts the developer. Exhibit 1 describes this process graphically. Exhibit
v: The TRIZ Problem Solving MethodIn Exhibit 1, the arrows represent transformation
from one formulation of the problem or solution to another. The solid arrows represent
analysis of the problems and analytic use of the TRIZ databases. The striped arrow
represents thinking by analogy to develop the specific solution. This four-step problem
solving approach forces the user to overcome inherent psychological bias that is typically
the foundation of psychological ideation techniquesFor example, a powerful
demonstration of this method comes from the pharmaceutical industry. Following the
flow of Exhibit 1, the specific problem is as follows: Tailored bacteria are used to cultivate
human hormones, producing a superior product to those refined from animal sources. To
produce the product, very large quantities of tailored bacteria cells are cultured, the cells
must be broken open and the cell wall material removed so that the useful hormones can
be processed. A mechanical method for breaking the cells had been in use at a moderate
scale for some time, but the yield was A. percent, and was variable. A current crisis was a
reduction in yield to o percent, and a long-term problem was anticipated in trying to scale
production up to high rates, with yield much better than A. percent.The TRIZ general
problem at the highest level is to find a way to produce the product with no waste, at y. .
percent yield, with no added complexity. A TRIZ general solution formula is "The problem
should solve itself." One of the patterns of evolution of technology is that energy (fields)
replaces objects (mechanical devices). For example, consider using a laser instead of a
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scalpel for eye surgery. In this case, ultrasound can be used to break the cell walls or
using an enzyme to "eat" the cell wall (chemical energy) instead of hitting them. This may
seem very general, but it led the pharmaceutical researchers to analyze all the resources
available in the problem (the cells, the cell walls, the fluid they are in, the motion of the
fluid, the processing facility, etc.) and to conclude that three specific solutions had high
potential for their problem: 1. The cell walls should be broken by sound waves rom the
pattern of evolution of replacing mechanical means by fields). v. The cell walls should be
broken by shearing, as they pass through the processing facility (using the resources of
the existing system in a different way). v. An enzyme in the fluid should "eat" the cell walls
and release the contents at the desired timeAll three methods have been tested
successfully. The least expensive, highest yield method was soon put in production.The
"General TRIZ Solutions" referred to in Exhibit v have been developed over the course of
the #. years of TRIZ research, and have been organized in many different ways. Some of
these are analytic methods such as: « The Ideal Final Result and Ideality, =« Functional
Modeling, Analysis and Trimming and = Locating the Zones of Conflict. (This is more
familiar to Six Sigma problem solvers as "Root Cause Analysis.")Some are more
prescriptive such as: = The f. Inventive Principles of Problem Solving, « The Separation
Principles, = Laws of Technical Evolution and Technology Forecasting and = vs# Standard
Solutions.In the course of solving any one technical problem, one tool or many can be
used. The f. Principles of Problem Solving are the most accessible "tool" of TRIZ. These
are the principles that were found to repeat across many fields, as solutions to many
general contradictions, which are at the heart of many problems A fundamental concept
of TRIZ is that contradictions should be eliminated. TRIZ recognizes two categories of
contradictions: 1. Technical contradictions are the classical engineering "trade-offs." The
desired state can't be reached because something else in the system prevents it. In other
words, when something gets better, something else gets worse. Classical examples
include: The product gets stronger (good), but the weight increases (bad). =« The
bandwidth for a communication system increases (good), but requires more power (bad).
» Service is customized to each customer (good), but the service delivery system gets
complicated (bad). = Training is comprehensive (good), but keeps employees away from
their assignments (bad). v. Physical contradictions, also called "inherent" contradictions,
are situations in which one object or system has contradictory, opposite requirements.
Everyday examples abound: = Surveillance aircraft should fly fast o get to the
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destination), but should fly slowly to collect data directly over the target for long time
periods. » Software should be complex to have many features), but should be simple o
be easy to learn). » Coffee should be hot for enjoyable drinking, but cold to prevent
burning the customer x Training should take a long time (to be thorough), but not take any
time. Two personal examples offered by recent TRIZ classes: =« I want my boss at the
meeting, but I don't want my boss at the meeting. « I want to know everything my
seventeen year-old child is doing, but I don't want to know everything she is doing. TRIZ
research has identified ¥ principles that solve the Technicaltradeoff contradictions and
four principles of separation that solve the Physical/iinherent contradictions. Additional
examples include: « Entertainment: Singapore needs to find a way to manage automobile
traffic on the Sentosa, its entertainment island @quarium, bird sanctuary, dolphin show,
restaurants, music, etc.). Applications of TRIZ developed eight families of solutions. « IT
Product development: A manufacturing company doubled the value to the customer of
their patient interview system for opticians offices by applying the feedback and self-
service principles of TRIZ to the overall product development, and applying the principles
of segmentation, taking out and composite construction to the training and support.
School administrators: Creativity has been greatly enhanced in situations ranging from
allocation of the budget for special education to building five schools with funding only for
four, to improving racial harmony in the schools. = Waste processing: Dairy farm
operators could no longer dry the cow manure due to increased cost of energy. TRIZ led
the operators to a method used for the concentration of fruit juice, which requires no
heat. « Warranty cost reduction: Ford used TRIZ to solve a persistent problem with
squeaky windshields that was costing several million dollars each year. Previously, they
had used TRIZ to reduce idle vibration in a small car by 1ss percent, from one of the worst
in its class to v. percent better than the best in class A recent case study presented from
the Dow Chemical Company showed the combined effect of TRIZ with Design for Six
Sigma (DFSS) most dramatically. A Dow Plastics business found itself responding to meet
the ever more rigorous needs of a cost-driven marketplace, for a technology tuned over
decades. It convened a group of technical experts to redesign its "most effective"
standard process technology for manufacturing facilities for this family of products. To
stay competitive in costs, they needed to drastically reduce the capital needed to build
future plants. Requirements seemed ever-tightening, calling for lower energy use, better
ergonomics for operating personnel, and lower monomer residuals in product. The
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process, being decades old, had technology and equipment systems considered highly
optimized — oh, the psychological inertia! An overall Ideal Final Result helped outline the
zones of conflict ; pathways to innovation so that sub-groups could divide and attack each
opportunity with the most appropriate tools. Substantial use of technical contradictions
and inventive principles helped address trade-offs. The group assembled a dozen
alternative systems by using a morphological box at the high, conceptual level. A Pugh
concept selection matrix helped narrow the candidates to four for which the intermediate
level of detail enabled cost estimations. Elements of IFR contributed to the evaluation
criteria. Breakthrough was achieved in control of monomer residuals, handling of raw
materials, and reactor design. The reduction amazed even the project team, when the
capital cost of a plant built to the new standard dropped by more than ys percent, from

nearly $11+ million to
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principles Entrepreneurship

IntroductionEconomists and business people differ in their definitions of
entrepreneurship. Most, however, agree that entrepreneurship is vital for stimulating
economic growth and employment opportunities in all societies. This is particularly true in
the developing world, where successful small businesses are the primary engines of job
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creation and poverty reduction. This page introduces the first eight of what eventually will
be a series of vy one-page primers on the fundamentals of entrepreneurship. It discusses
the essentials for building and running a business from the planning stages to marketing
a product Author Jeanne Holden is a free-lance writer with expertise in economic issues.
She worked as a writer-editor in the US. Information Agency for \v years.y. What Is
Entrepreneurship?What is meant by entrepreneurship? The concept of entrepreneurship
was first established in the \v..s, and the meaning has evolved ever since. Many simply
equate it with starting one's own business. Most economists believe it is more than
that.To some economists, the entrepreneur is one who is willing to bear the risk of a new
venture if there is a significant chance for profit. Others emphasize the entrepreneur's
role as an innovator who markets his innovation. Still other economists say that
entrepreneurs develop new goods or processes that the market demands and are not
currently being supplied.In the v.th century, economist Joseph Schumpeter (\AAr-145.)
focused on how the entrepreneur's drive for innovation and improvement creates
upheaval and change. Schumpeter viewed entrepreneurship as a force of "creative
destruction." The entrepreneur carries out "new combinations," thereby helping render
old industries obsolete. Established ways of doing business are destroyed by the creation
of new and better ways to do them Business expert Peter Drucker (va.4-v..s) took this
idea further, describing the entrepreneur as someone who actually searches for change,
responds to it, and exploits change as an opportunity. A quick look at changes in
communications — from typewriters to personal computers to the Internet — illustrates
these ideas.Most economists today agree that entrepreneurship is a necessary
ingredient for stimulating economic growth and employment opportunities in all societies.
In the developing world, successful small businesses are the primary engines of job
creation, income growth, and poverty reduction. Therefore, government support for
entrepreneurship is a crucial strategy for economic development As the Business and
Industry Advisory Committee to the Organization for Economic Cooperation and
Development (OECD) said in v. . v, "Policies to foster entrepreneurship are essential to job
creation and economic growth." Government officials can provide incentives that
encourage entrepreneurs to risk attempting new ventures. Among these are laws to
enforce property rights and to encourage a competitive market system.The culture of a
community also may influence how much entrepreneurship there is within it. Different
levels of entrepreneurship may stem from cultural differences that make
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entrepreneurship more or less rewarding personally. A community that accords the
highest status to those at the top of hierarchical organizations or those with professional
expertise may discourage entrepreneurship. A culture or policy that accords high status
to the "self-made" individual is more likely to encourage entrepreneurship . This overview
is the first in a series of one-page essays about the fundamental elements of
entrepreneurship. Each paper combines the thinking of mainstream economic theorists
with examples of practices that are common to entrepreneurship in many countries. The
series attempts to answer: Why and how do people become entrepreneurs? Why is
entrepreneurship beneficial to an economy? How can governments encourage
entrepreneurship, and, with it, economic growth?y. What Makes Someone an
Entrepreneur?Who can become an entrepreneur? There is no one definitive profile.
Successful entrepreneurs come in various ages, income levels, gender, and race. They
differ in education and experience. But research indicates that most successful
entrepreneurs share certain personal attributes, including: creativity, dedication,
determination, flexibility, leadership, passion, self-confidence, and "smarts." « Creativity
is the spark that drives the development of new products or services, or ways to do
business. It is the push for innovation and improvement. It is continuous learning,
questioning, and thinking outside of prescribed formulas. » Dedication is what motivates
the entrepreneur to work hard, vv hours a day or more, even seven days a week,
especially in the beginning, to get the endeavor off the ground. Planning and ideas must
be joined by hard work to succeed. Dedication makes it happen. =« Determination is the
extremely strong desire to achieve success. It includes persistence and the ability to
bounce back after rough times. It persuades the entrepreneur to make the 1.th phone
call, after nine have yielded nothing. For the true entrepreneur, money is not the
motivation. Success is the motivator money is the reward. » Flexibility is the ability to
move quickly in response to changing market needs. It is being true to a dream while also
being mindful of market realities. A story is told about an entrepreneur who started a
fancy shop selling only French pastries. But customers wanted to buy muffins as well.
Rather than risking the loss of these customers, the entrepreneur modified her vision to
accommodate these needs. « Leadership is the ability to create rules and to set goals. It is
the capacity to follow through to see that rules are followed and goals are accomplished.
» Passion is what gets entrepreneurs started and keeps them there. It gives
entrepreneurs the ability to convince others to believe in their vision. It can't substitute
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for planning, but it will help them to stay focused and to get others to look at their plans. s
Self-confidence comes from thorough planning, which reduces uncertainty and the level
of risk. It also comes from expertise. Self-confidence gives the entrepreneur the ability to
listen without being easily swayed or intimidated. « "Smarts" is an American term that
describes common sense joined with knowledge or experience in a related business or
endeavor. The former gives a person good instincts, the latter, expertise. Many people
have smarts they don't recognize. A person who successfully keeps a household on a
budget has organizational and financial skills. Employment, education, and life
experiences all contribute to smarts. Every entrepreneur has these qualities in different
degrees. But what if a person lacks one or more? Many skills can be learned. Or, someone
can be hired who has strengths that the entrepreneur lacks. The most important strategy
is to be aware of strengths and to build on them ». Why Become an Entrepreneur?What
leads a person to strike out on his own and start a business? Perhaps a person has been
laid off once or more. Sometimes a person is frustrated with his or her current job and
doesn't see any better career prospects on the horizon. Sometimes a person realizes that
his or her job is in jeopardy. A firm may be contemplating cutbacks that could end a job or
limit career or salary prospects. Perhaps a person already has been passed over for
promotion. Perhaps a person sees no opportunities in existing businesses for someone
with his or her interests and skills.Some people are actually repulsed by the idea of
working for someone else. They object to a system where reward is often based on
seniority rather than accomplishment, or where they have to conform to a corporate
culture Other people decide to become entrepreneurs because they are disillusioned by
the bureaucracy or politics involved in getting ahead in an established business or
profession. Some are tired of trying to promote a product, service, or way of doing
business that is outside the mainstream operations of a large company In contrast, some
people are attracted to entrepreneurship by the advantages of starting a business. These
include: = Entrepreneurs are their own bosses. They make the decisions. They choose
whom to do business with and what work they will do. They decide what hours to work, as
well as what to pay and whether to take vacations. « Entrepreneurship offers a greater
possibility of achieving significant financial rewards than working for someone else. = It
provides the ability to be involved in the total operation of the business, from concept to
design and creation, from sales to business operations and customer response. « It offers
the prestige of being the person in charge. « It gives an individual the opportunity to build


http://www.ghaemiyeh.com

Poo il 1A aniw www.Ghaemiyeh.com plgawl asid slailbly Oilaasas jSys 6B 1)(5 § CudllA Cupse

equity, which can be kept, sold, or passed on to the next generation. = Entrepreneurship
creates an opportunity for a person to make a contribution. Most new entrepreneurs help
the local economy. A few — through their innovations — contribute to society as a whole.
One example is entrepreneur Steve Jobs, who co-founded Apple in yavs, and ignited the
subsequent revolution in desktop computers. Some people evaluate the possibilities for
jobs and careers where they live and make a conscious decision to pursue
entrepreneurship.No one reason is more valid than another none guarantee success.
However, a strong desire to start a business, combined with a good idea, careful
planning, and hard work, can lead to a very engaging and profitable endeavor ¥. Decisions
and DownfallsEntrepreneurship is an attractive career choice. But many decisions have to
be made before launching and managing a new business, no matter its size. Among the
questions that need to be answered are: »« Does the individual truly want to be
responsible for a business? = What product or service should be the basis of the business?
» What is the market, and where should it be located? « Is the potential of the business
enough to provide a living wage for its employees and the owner? = How can a person
raise the capital to get started? « Should an individual work full or part time to start a new
business? Should the person start alone or with partners? Answers to these questions are
not empirically right or wrong. Rather, the answers will be based on each entrepreneur's
judgment. An entrepreneur gathers as much information and advice as possible before
making these and other crucial decisions.The entrepreneur's challenge is to balance
decisiveness with caution — to be a person of action who does not procrastinate before
seizing an opportunity — and at the same time, to be ready for an opportunity by having
done all the preparatory work possible to reduce the risks of the new
endeavor .Preparatory work includes evaluating the market opportunity, developing the
product or service, preparing a good business plan, figuring out how much capital is
needed, and making arrangements to obtain that capital Through careful analysis of
entrepreneurs' successes and failures, economists have identified key factors for up-
and-coming business owners to consider closely. Taking them into account can reduce
risk. In contrast, paying them no attention can precipitate the downfall of a new
enterprise. « Motivation: What is the incentive for starting a business? Is it money alone?
True, many entrepreneurs achieve great wealth. However, money is almost always tight
in the startup and early phases of a new business. Many entrepreneurs do not even take
a salary until they can do so and still leave the firm with a positive cash flow. « Strategy:
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What is the strategy for distinguishing the product or service? Is the plan to compete
solely on the basis of selling price? Price is important, but most economists agree that it is
extremely risky to compete on price alone. Large firms that produce huge quantities have
the advantage in lowering costs. = Realistic Vision: Is there a realistic vision of the
enterprise's potential? Insufficient operating funds are the cause of many failed
businesses. Entrepreneurs often underestimate start-up costs and overestimate sales
revenues in their business plans. Some analysts advise adding ». percent to final cost
estimates and reducing sales projections. Only then can the entrepreneur examine cash
flow projections and decide if he or she is ready to launch a new business. ». Go It Alone or
Team Up?0ne important choice that new entrepreneurs have to make is whether to start
a business alone or with other entrepreneurs. They need to consider many factors,
including each entrepreneur's personal qualities and skills and the nature of the planned
business.In the United States, for instance, studies show that almost half of all new
businesses are created by teams of two or more people. Often the people know each
other well in fact, it is common for teams to be spouses.There are many advantages to
starting a firm with other entrepreneurs. Team members share decision-making and
management responsibilities. They can also give each other emotional support, which can
help reduce individual stress.Companies formed by teams have somewhat lower risks. If
one of the founders is unavailable to handle his or her duties, another can step in.Team
interactions often generate creativity. Members of a team can bounce ideas off each
other and "brainstorm" solutions to problems.Studies show that investors and banks
seem to prefer financing new businesses started by more than one entrepreneur. This
alone may justify forming a team.Other important benefits of teaming come from
combining monetary resources and expertise. In the best situations, team members have
complementary skills. One may be experienced in engineering, for example, and the
other may be an expert in promotion.In general, strong teams have a better chance at
success. In Entrepreneurs in High Technology, Professor Edward Roberts of the
Massachusetts Institute of Technology MIT) reported that technology companies
formed by entrepreneurial teams have a lower rate of failure than those started by
individuals. This is particularly true when the team includes a marketing
expert Entrepreneurs of different ages can create complementary teams also. Optimism
and a "can-do" spirit characterize youth, while age brings experience and realism. In 1aa¥,
for example, Marc Andreessen was a talented young computer scientist with an
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innovative idea. James Clark, the founder and chairman of Silicon Graphics, saw his vision.
Together they created Netscape Navigator, the Internet-browsing computer software
that transformed personal computingBut entrepreneurial teams have potential
disadvantages as well. First, teams share ownership. In general, entrepreneurs should
not offer to share ownership unless the potential partner can make a significant
contribution to the venture Teams share control in making decisions. This may create a
problem if a team member has poor judgment or work habits.Most teams eventually
experience serious conflict. This may involve management plans, operational procedures,
or future goals. It may stem from an unequal commitment of time or a personality clash.
Sometimes such conflicts can be resolved in others, a conflict can even lead to selling the
company or, worse, to its failure It is important for a new entrepreneur to be aware of
potential problems while considering the advantages of working with other
entrepreneurs. In general, however, the benefits of teaming outweigh the risks.s.
Choosing a Product and a MarketA prospective entrepreneur needs to come up with a
good idea. This will serve as the foundation of the new ventureSometimes an
entrepreneur sees a market need and — Eureka! — has an idea for a product or service to
fill it. Other times an entrepreneur gets an idea for a product or service and tries to find a
market for it. A Scottish engineer working at General Electric created putty that bounces
but had no use for it. In the hands of a creative entrepreneur, it became a toy, "Silly
Putty," with an enthusiastic market: children.The idea doesn't have to be revolutionary.
Research, timing, and a little luck transform commonplace ideas into successful
businesses. In yavy, Chuck Burkett launched a firm to make an ordinary product, novelty
key chains. But when he got a contract with a new venture in Florida — Disney World — he
started making Mickey Mouse key chains, and achieved tremendous success.There are
many ways to look for ideas. Read a lot, talk to people, and consider questions such as:
What limitations exist in current products and services? What would you like that is not
available? Are there other uses for new technology?What are innovative ways to use or
to provide existing products? In Australia in vaa¢, two entrepreneurs founded Aussie Pet
Mobile Inc. to bring pet bathing and grooming to busy people's homes. It is now a top U.S.
franchise business Is society changing? What groups have unfulfilled needs? What about
people's perceptions? Growing demand for healthy snacks created many business
opportunities in the United States, for example . Business ideas usually fit into one of four
categories that were described by H. Igor Ansoff in the Harvard Business Review in yaav:
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An existing good or service for an existing market. This is a difficult approach for a start-
up operation. It means winning over consumers through merchandising appeal,
advertising, etc. Entry costs are high, and profit is uncertain. = A new good or service for a
new market. This is the riskiest strategy for a new firm because both the product and the
market are unknown. It requires the most research and planning. If successful, however,
it has the most potential for new business and can be extremely profitable. « A new good
or service for an existing market. (Often this is expanded to include modified
goods/services.) For example, entrepreneurial greeting-card makers use edgy humor
and types of messages not produced by Hallmark or American Greetings — the major
greeting-card makers — to compete in an existing market. « An existing good or service
for a new market. The new market could be a different country, region, or market niche.
Entrepreneurs who provide goods/services at customers' homes or offices, or who sell
them on the Internet, are also targeting a new market — people who don't like shopping
or are too busy to do so. The last two categories have moderate risk, but product and
market research can reduce it. They also offer opportunities for utilizing effective start-
up strategies — innovation, differentiation, and market specification.v. Entry Strategies for
New VenturesllIt is easy to be captivated by the promise of entrepreneurship and the lure
of becoming one's own boss. It can be difficult, however, for a prospective entrepreneur
to determine what product or service to provide. Many factors need to be considered,
including: an idea's market potential, the competition, financial resources, and one's skills
and interests. Then it is important to ask: Why would a consumer choose to buy goods or
services from this new firm?One important factor is the uniqueness of the idea. By
making a venture stand out from its competitors, uniqueness can help facilitate the entry
of a new product or service into the market It is best to avoid an entry strategy based on
low cost alone. New ventures tend to be small. Large firms usually have the advantage of
lowering costs by producing large quantities.Successful entrepreneurs often distinguish
their ventures through differentiation, niche specification, and innovation.

Differentiation is an attempt to separate the new company's product or service from that
of its competitors. When differentiation is successful, the new product or service is
relatively less sensitive to price fluctuations because customers value the quality that
makes the product unique. A product can be functionally similar to its competitors'
product but have features that improve its operation, for example. It may be smaller,
lighter, easier to use or install, etc. In vaay, Compaq Computer began competing with


http://www.ghaemiyeh.com

Poo i1 1OP andw www.Ghaemiyeh.com plginl asild $laib)y Olasas iSys 6B 1)(5 § CudllA Cupse

Apple and IBM. Its first product was a single-unit personal computer with a handle. The
concept of a portable computer was new and extremely successful. = Niche specification
is an attempt to provide a product or service that fulfills the needs of a specific subset of
consumers. By focusing on a fairly narrow market sector, a new venture may satisfy
customer needs better than larger competitors can. Changes in population characteristics
may create opportunities to serve niche markets. One growing market segment in
developed countries comprises people over s» years old. Other niches include groups
defined by interests or lifestyle, such as fitness enthusiasts, adventure-travel buffs, and
working parents. In fact, some entrepreneurs specialize in making "homemade" dinners
for working parents to heat and serve. = Innovation is perhaps the defining characteristic
of entrepreneurship. Visionary business expert Peter F. Drucker explained innovation as
"change that creates a new dimension of performance." There are two main types of
product innovation. Pioneering or radical innovation embodies a technological
breakthrough or new-to-the-world product. Incremental innovations are modifications of
existing products. But innovation occurs in all aspects of businesses, from manufacturing
processes to pricing policy. Tom Monaghan's decision in the late 145.s to create Domino's
Pizza based on home delivery and Jeff Bezos's decision in 1444 to launch Amazon.com as a
totally online bookstore are examples of innovative distribution strategies that
revolutionized the marketplace Entrepreneurs in less-developed countries often innovate
by imitating and adapting products created in developed countries. Drucker called this
process "creative imitation." Creative imitation takes place whenever the imitators
understand how an innovation can be applied, used, or sold in their particular market
better than the original creators dolnnovation, differentiation, andor market
specification are effective strategies to help a new venture to attract customers and start
making sales A. Marketing Is SellingMarketing is often defined as all the activities involved
in the transfer of goods from the producer to the consumer, including advertising,
shipping, storing, and selling. For a new business, however, marketing means selling.
Without paying customers to buy the goods or services, all the entrepreneur's plans and
strategies will undoubtedly fail.How does a new business get orders? Before launching
the business, the entrepreneur should research the target market and analyze
competitive products. "Most business sectors have specific marketing strategies that
work best for them and have already been put into practice," entrepreneur Phil Holland
said. In vav., Holland founded Yum Yum Donut Shops, Inc., which grew into the largest
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chain of privately owned doughnut shops in the United States. He suggests analyzing
competitors' successful selling methods, pricing, and advertising.For example, an
entrepreneur can also develop a file of potential customers by collecting names or mailing
lists from local churches, schools, and community groups or other organizations. This file
can be used later for direct mailings — even for invitations to the opening of the new
business After the new firm is launched, its owners need to get information about their
product or service to as many potential customers as possible — efficiently, effectively,
and within the constraints of a budget. The most effective salesperson in a new venture is
often the head of the business. People will almost always take a call from the "president”
of a firm. This is the person with the vision, the one who knows the advantages of the new
venture, and who can make quick decisions. Many famous entrepreneurs, such as Bill
Gates at Microsoft, have been gifted at selling their products. Company-employed sales
people can be effective for a new venture, particularly one aimed at a fairly narrow
market. Direct sales conducted by mail order or on the Internet are less expensive
options that can be equally successful External channels also can be used.
Intermediaries, such as agents or distributors, can be hired to market a product or
service. Such individuals must be treated fairly and paid promptly. Some analysts advise
treating external representatives like insiders and offering them generous bonuses so
that the product or service stands out among the many they represent Advertising and
promotion are essential marketing tools. Newspaper, magazine, television, and radio
advertisements are effective for reaching large numbers of consumers. A less expensive
option is printing fliers, which can be mailed to potential customers, handed out door to
door, or displayed in businesses that permit it. New companies can also compose new
product releases, which trade magazines usually publish without charge It is important to
be listed in local telephone directories that group similar businesses under a single
heading, such as the Yellow Pages in the United States. It is also useful to be listed on
Internet search engines such as Google or Yahoo, which are used by consumers for
locating local businesses. These often link to a company's Web site, thereby
communicating more information.Publicity is also an extremely valuable way to promote
a new product or service. New firms should send press releases to media outlets. A local
newspaper might publish a feature about the startup. A TV or radio station might
interview its owners. This can be very effective in generating sales, and it's freen. The
Entrepreneur and the InternetThe Internet — a vast computer network linking smaller
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computer networks — has revolutionized commerce by bringing together people from all
over the globe. Many of its features can be wused to shape a new
business. Communications: An entrepreneur must communicate with many people-
suppliers, distributors, and customers, for example. A quick and relatively inexpensive
way to send letters, reports, photographs, etc. to other Internet users is with electronic
mail or "e-mail." E-mail can be used even for marketing. Various forms of computer
software are available to protect documents from unauthorized access or alteration so
that they can be securely shared and easily authenticated Research: Starting a business
takes lots of research. An entrepreneur can find information on almost any subject very
rapidly by using the Internet's World Wide Web.(The Web is a collection of text and
multimedia documents linked to create a huge electronic library.) Many government
agencies, universities, organizations, and businesses provide information on the Internet,
usually at no cost.The easiest way to find information on the Web is by using a search
engine-a data retrieval system. The user types key words for a subject on the computer,
clicks the enter button, and receives a list of materials — often within seconds. The items
are linked electronically to the actual documents so that Internet users can read them on
their computer screens. Among the most popular search engines are Yahoo!
(http:syahoo.com) and Google (http://google.com).Promotion: Web sites, pages of print
and visual information that are linked together electronically, offer an opportunity for
entrepreneurs to introduce a new business and its products and/or services to a huge
audience. In general, Web sites can be created and updated more quickly and
inexpensively than printed promotional materials. Moreover, they run continuouslyiTo
create a Web site for her business, the entrepreneur can hire a firm to create one or
purchase computer software to create it on her own. Many universities offer courses that
teach how to build a Web site, also.A Web site needs a name and an address. On the
Internet, the two are usually the same. Web site names and addresses must be
registered. Http:/rs.internic.net is a Web site that lists registrars by country and language
used. The address of the online business is expressed as a Uniform Resource Locator
(URL). It usually ends in dot com (com), which indicates a "commercial" site. Dot net (net),
an alternate ending is often used when a specific Web site name ending in .com has
already been registered. Good business Web site names are easy to remember and
evoke the firm and its products or services.The entrepreneur also needs a piece of
property in cyberspace, where her Web site will reside. Many commercial "hosting


http://www.ghaemiyeh.com

Poo 1 100 andw www.Ghaemiyeh.com plgiwl aasild sl Oilbasas jSys 6B 1)(5 § CudllA Cupse

services," called Internet service providers (ISPs), rent space on their large computers
(called servers) for a small monthly or annual fee Web site promotion is critical. A Web site
address can be put on business cards, stationery, brochures — anything having to do with
the new firm. Or, an entrepreneur can pay to place a colorful advertisement on non-
competitive Web sites, such as ones for complementary products. Advertising banners
usually link back to the advertised firm's Web site Entrepreneurs also can provide
information about their Web sites to well-known Internet search engines. For a fee, most
search engines will promote a Web site when a selected set of search terms is used.
Online shoppers, for instance, often use search engines to find businesses that provide
specific products and services.Safe Use: Just as shopkeepers lock their storefronts,
entrepreneurs who use the Internet need to take steps to keep their computer systems
safe from the potential hazards of security breaches and viruses. One of the most
effective steps is installing security software. Another is setting up an Internet firewall to
screen and block undesired traffic between a computer network and the Internet. A
technology consultant on contract can install these and other computer defenses. There
is a lot of information about computer safety available, and often for free. For example,
the National Cyber Security Alliance (http:/www staysafeonline.info,), an organization
devoted to raising Internet security awareness, offers educational materials and other
resources.As Julian E. Lange, associate professor of entrepreneurship at Babson College,
has said, "For creative entrepreneurs with limited resources, the Internet offers
significant opportunities to build new businesses and enhance existing enterprises." New
businesses will develop solutions to enhance the Internet user's experience. Existing
businesses will take advantage of myriad Internet applications — from customer service
to order processing to investor relations. Lange suggests that, for many entrepreneurs,
the challenges posed by the Internet are "opportunities to delight customers and create
exciting entrepreneurial ventures."y.. Selling OnlineMany entrepreneurs sell goods or
services on the Internet. Why? The Internet provides access to a large and growing
market. Approximately svv million people were shopping online worldwide in v..s,
according to ACNielsen, a global information-marketing company By selling on the
Internet, a neighborhood shop or home-based firm can reach a national or even
international group of potential customers. When entrepreneurs sell online, they are on a
more level playing field with larger competitors There are costs to Internet selling,
certainly. But the price of creating and managing a Web site has dropped, and the
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number of Web site design and management companies has grown. In fact, some
entrepreneurs find it less costly to run an Internet store than to hire a large sales force
and maintain one or more bricks and mortar — or actual — stores.Some businesses —
books, airline travel, and the stock market, for example - have been transformed by their
success in online sales. Others, such as amusement parks, bowling alleys, or utility
companies, may not at first seem well suited to the Internet. But a Web site also can be
used for selling tickets, offering discounts, or letting customers make payments over the
Internet.To start an online business, an entrepreneur must: « Register a domain name —
an Internet name and address. « Purchase a server or contract with an Internet service
provider to host the Web site. Buy Internet software to create a Web site or hire an
expert to do so. Design an attractive and easy-to-navigate online store. « Create an
online catalog. Provide clearly written information, without technical language or jargon.
Use lots of photos to encourage potential customers to buy. Include clear instructions to
order by phone or online. « Establish a payment method. Some companies bill a customer
before or after shipping merchandise. This may cause payment delays, however. Another
option is to have customers use credit or debit cards online. A business can get a bank-
authorized transaction-processing account (merchant account) for handling the revenue
@nd fees) from credit card transactions from a bank or other institution that processes
credit cards online. Alternately, it is possible to hire an online payment service, such as
WorldPay (www worldpay.com), to handle these transactions. = Make the Web site
secure, especially to protect customers' financial information. Hiring a technology expert
is time and money well spent as compared to the potential risk of security violations. =
Establish a policy for shipping. Options include letting the business absorb the cost (no
charge), including costs in the listed prices, or explicitly listing shipping charges.
Customers should never be surprised at the end of a transaction with shipping costs.
Customers may cancel the sale. » Offer customers an e-mail address or phone number
for complaints, suggestions, or compliments, and respond to them. This can boost
customer loyalty. After creating an online store, there is still much to do. An entrepreneur
needs to attract potential customers. There are many ways to advertise a Web site. One
is to print @ Web address on business receipts, letterhead, newsletters, and other
materials. Another is to contact search engines like Google and Yahoo, and to use key
subject words in the Web site design so that search-engine users are directed to the
entrepreneur's Web site. For example, a restaurant specializing in food from Afghanistan
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might include the key words and phrases "Afghan cuisine," "traditional recipes,"
"contemporary cooking,” "bulani," "hummus,"” "korma," "kabobs," "kofta," "lamb,
"ashwak," "steamed dumplings,” and others like these Web site promotion is crucial.

Getting noticed is the first step to making online sales
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Innovation and Creative ThinkingThe yv-step guide to teaching and learning creativity
Innovation and Creative ThinkingThe 1v-step guide to teaching and learning creativity
The 1y steps are: 1. Define your problem.: v. Define and visualize the ideal solution. v.
Gather the facts: specific and general. . Break the pattern. ». Go outside your own field. 5.
Try new combinations. v. Use all your senses. A. Switch off — let it simmer. 4. Use music or
nature torelax.y..Sleep onit.yy. Eureka! It pops out.yy. Recheck it
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script> There has been a great deal of attention paid to the subject of>/
entrepreneurship over the past few years, stemming primarily from the discovery by
economic analysts that small firms contri-bute considerably to economic growth and
vitality. Moreover, many people have chosen entrepreneurial careers because doing so
seems to offer greater eco-nomic and psychological rewards than does the large
company route. Programmes, such as the TKMPK strive to identify potential
entrepreneurs from within the target group of unemployed graduates and, to a certain
extent, teach entrepreneurship.Yet, despite all of the discussion and attention paid to this
issue, two fundamental questions remain unanswered: What is entrepreneurship? and
Can you measure it? Clearly, in the context of TKMPK participant selection, these are two
questions that need answeringPeter Kilby once compared entrepreneurship to the
imaginary animal, the Heffa-lump:t is a large and important animal which has been
hunted by many individuals using various ingenious trapping devices ... All who claim to
have caught sight of him report that he is enormous, but they disagree on his particulari-
ties. Not having explored his current habitat with sufficient care, some hunters have used
as bait their own favourite dishes and have then tried to persuade people that what they
caught was a Heffalump. However, very few are convinced, and the search goes on
(Kilby, Hunting the Heffalump: Entrepre-neurship and Economic Development, 1avy)What
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is Entrepreneurship?Many definitions of entrepreneurship can be found in the literature
describing business processes. The earliest definition of entrepreneurship, dating from
the eighteenth century, used it as an economic term describing the process of bearing the
risk of buying at certain prices and selling at uncertain prices. Other, later commentators
broadened the definition to include the concept of bringing together the factors of
production. This definition led others to question whether there was any unique
entrepreneurial function or whether it was simply a form of management. Early this
century, the concept of innovation was added to the definition of entrepreneur-ship. This
innovation could be process innovation, market innovation, product innovation, factor
innovation, and even organisational innovation. Later definitions described
entrepreneurship as involving the creation of new enterprises and that the entrepreneur
is the founder.Considerable effort has also gone into trying to understand the
psychological and sociological wellsprings of entrepreneurship. These studies have noted
some common characteristics among entrepreneurs with respect to need for
achievement, perceived locus of control, orientation toward intuitive rather than sensate
thinking, and risk-taking propensity. In addition, many have commented upon the
common, but not universal, thread of childhood deprivation, minority group membership
and early adolescent economic experiences as ty-pifying the entrepreneur At first glance
then, we may have the beginnings of a definition of entrepreneurship. However, detailed
study of both the literature and actual examples of entrepreneurship tend to make a
definition more difficult, if not impossible Consider, for example, the degree to which
entrepreneurship is synonymous with 'bearing risk', 'innovation', or even founding a com-
pany. Each of the terms described above focuses upon some aspect of some
entrepreneurs, but if one has to be the founder to be an entrepreneur, then neither
Thomas Watson of IBM nor Rey Kroc of McDonald's will qualify yet few would seriously
argue that these individuals were not entrepreneurs Although risk bearing is an important
element of entrepreneurial behaviour, many entrepreneurs have succeeded by avoiding
risk where possible and seeking others to bear the risk. As one extremely successful
entre-preneur has said 'My idea of risk and reward is for me to get the reward and others
to take the risks' Creativity is often not a prerequisite for entrepreneurship either. Many
successful entrepreneurs have been good at copying others and they qualify as
innovators and creators only by stretching the definition beyond elastic limits There are
similarly many questions about what the psychological and social traits of entrepreneurs
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are. The same traits shared by two individuals can often lead to vast different results:
successful and unsuccessful entrepreneurs can share the characteristics commonly
identified. As well, the studies of the life paths of entrepreneurs often show decreasing
‘entrepreneurship' following success, which tends to disprove the centrality of character
or personality traits as a sufficient basis for defining entrepreneurship.So, we are left with
a range of factors and behaviours which identify entrepreneurship in some individuals. All
of the above tends to reinforce the view that it is difficult, if not impossible to define what
an entrepreneur is, and that the word itself can be best used in the past tense to describe
a successful business personMeasuring EntrepreneurshipDespite the above, there is
remains a powerful impulse, particularly amongst enterprise development practitioners,
to measure entrepreneurship in some way. These measurement attempts can range
from simple checklists through to complex and detailed computer programmes. This need
for a definition and measure of entrepreneurship is because, however defined, the
entrepreneur is the key to the successful launch of any business.He or she is the person
who perceives the market opportunity and then has the motivation, drive and ability to
mobilise resources to meet it. The major characteristics of entrepreneurs that have been
listed by many commentators include the following. « Self confident and multi-skilled. The
person who can 'make the prod-uct, market it and count the money, but above all they
have the confidence that lets them move comfortably through unchartered waters'.
Confident in the face of difficulties and discouraging circumstances. = Innovative skills.
Not an 'inventor' in the traditional sense but one who is able to carve out a new niche in
the market place, often invisible to others. = Results-orientated. To make be successful
requires the drive that only comes from setting goals and targets and getting pleasure
from achieving them. « A risk-taker. To succeed means taking measured risks. Often the
successful entrepreneur exhibits an incremental approach to risk taking, at each stage
exposing him/herself to only a limited, measured amount of personal risk and moving
from one stage to another as each decision is proved. » Total commitment. Hard work,
energy and single-mindedness are essential elements in the entrepreneurial profile.
However, two warnings need to be attached to this partial list of entrepreneurial
qualities Firstly, selecting individuals for enterprise development training by such a set of
attitudes and skills in no way guarantees business success.Secondly, the entrepreneurial
characteristics required to launch a business successfully are often not those required for
growth and even more frequently not those required to manage it once it grows to any
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size. The role of the entrepreneur needs to change with the business as it develops and
grows, but all too often he or she is not able to make the transition Visionaries and
ManagersIn new and emerging businesses, the person who starts the business is often
an entrepreneur a visionary.The visionary who starts a business with a fresh idea -- to
make something better or less expensively, to make it in a new way or to satisfy a unique
need —- is often not primarily interested in making money. The visionary wants to do
something that no one else has done because they can, because it is interesting and
exciting, and because it may be meeting a need. Once the business begins to have some
success, then the nature of the processes needed change At this stage, the infant
business experiences its first set of challenges: « How does the visionary entrepreneur
transfer the skills and the inspiration that made the little enterprise a success into
something larger? = How does the business deal with cash flow constraints? « How does it
obtain the legitimacy necessary to enable it to borrow? Often, the visionary is not
interested in these issues. Visionaries are notoriously poor at supervising staff,
negotiating with investors, or training successors. The business now needs a professional
management focus, which calls on a different set of skills, to manage and sustain growth,
that are distinct from the skills necessary to start an enterprise and promote a
vision Applying management skills allows the adolescent enterprise continues to do well,
but the business culture begins to change. The emphasis of management is structure,
policies, procedures and the bottom line, that is profitability. Then the business reaches
the next challenge: the maturing enterprise now requires a management structure or
governance to create checks and balances and to ensure that the management focus
does not become too powerful and overwhelm the entrepreneurship necessary to create
rapid growth and access new markets Businesses in emerging industries go through
these three stages characterised by vision, management, and governance. Upon
developing into an institutionalised company with appropriate governance structures, the
business encounters a new set of challenges that are common to all industries: « How
does the business preserve its vision? = How does it balance growth, risk, and
profitability? = How does it establish a governance system that holds management
accountable without undermining its independence and flexibility? ConclusionThis
business development cycle described above is common amongst successful businesses.
The cycle itself raises the issue of what to focus on when attempting to select a business
idea to take part in a programme such as the TKMPK. The real danger for those involved
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in selection activities is that of selecting entrepreneurial qualities over managerial skills.
This may thereby condemn the business to uneven growth, poor management and
ultimate failure, as the enterprise does not respond adequately to new market and
trading conditions. A further danger is attempting to select people over ideas.The focus of
any predicative element in the selection process, therefore, needs to be on a balance of
both entrepreneurial and managerial qualities. And the major determinant in selecting a
Jparticipant for business management training must remain the business idea itself
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creativity in management

Creativity in management is an essential aspect of modern business, and creativity in
general should be at the heart of a successful organisation.Creative people are needed in
any business, and that includes those who are adept at managing creativity. Whether a
manager or employee is naturally creative or not, innovation and creativity in the
workplace can be aided by gaining knowledge of methods such as lateral thinking and
provocation Below you will find articles containing expert knowledge on creativity in
business and creative problem solving examples
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Organizational entrepreneurship

The widely held contemporary perspective on entrepreneurship is dangerously
premature. Currently existing theories are insufficient to understand the dynamic
interplay among entrepreneurship, the state, and external environment forces, as well as
the organization's capacity to facilitate entrepreneurship and resulting effectiveness. In
this exploratory paper I identify organizational architecture variables that help to shape a
firm's entrepreneurship. The topic of organizational enablers is introduced. The primary
purpose of the investigation falls under a category of exploration of dialectics' potential
for entrepreneurship theory and development concept that refers to strategic
contradictions, organizational enablers, and entrepreneurial behaviors. In particular, it
focuses on understanding the organizational context of entrepreneurship and
understanding the entrepreneurial reconciliation made by managers who seek to
increase their company's growth. I investigate empirically how reconciliation of primary
and secondary contradictions is related to entrepreneurial behaviors. The in-depth
examination of organizational enablers and entrepreneurial behavior is only one example
of how a dialectical approach can reshape our understanding of the complex, multilevel
entrepreneurship process, which may have less to do with the behavior of individual
members than with impersonal and seemingly insignificant forces. Finally, implications for
future research are discussed. © v.:o Wiley Periodicals, Inc. Hum Factors Man 1s: yo-vv,
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?What is Entrepreneurship

Many definitions of entrepreneurship can be found in the literature describing business
processes. The earliest definition of entrepreneurship, dating from the eighteenth
century, used it as an economic term describing the process of bearing the risk of buying
at certain prices and selling at uncertain prices. Other, later commentators broadened the
definition to include the concept of bringing together the factors of production. This
definition led others to question whether there was any unique entrepreneurial function
or whether it was simply a form of management. Early this century, the concept of
innovation was added to the definition of entrepreneur-ship. This innovation could be
process innovation, market innovation, product innovation, factor innovation, and even
organisational innovation. Later definitions described entrepreneurship as involving the
creation of new enterprises and that the entrepreneur is the founder.Considerable effort
has also gone into trying to understand the psychological and sociological wellsprings of
entrepreneurship. These studies have noted some common characteristics among
entrepreneurs with respect to need for achievement, perceived locus of control,
orientation toward intuitive rather than sensate thinking, and risk-taking propensity. In
addition, many have commented upon the common, but not universal, thread of
childhood deprivation, minority group membership and early adolescent economic
experiences as ty-pifying the entrepreneur At first glance then, we may have the
beginnings of a definition of entrepreneurship. However, detailed study of both the
literature and actual examples of entrepreneurship tend to make a definition more
difficult, if not impossible .Consider, for example, the degree to which entrepreneurship is
synonymous with 'bearing risk', 'innovation', or even founding a com-pany. Each of the
terms described above focuses upon some aspect of some entrepreneurs, but if one has
to be the founder to be an entrepreneur, then neither Thomas Watson of IBM nor Rey
Kroc of McDonald's will qualify yet few would seriously argue that these individuals were
not entrepreneurs. Although risk bearing is an important element of entrepreneurial
behaviour, many entrepreneurs have succeeded by avoiding risk where possible and
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seeking others to bear the risk. As one extremely successful entre-preneur has said 'My
idea of risk and reward is for me to get the reward and others to take the risks' Creativity
is often not a prerequisite for entrepreneurship either. Many successful entrepreneurs
have been good at copying others and they qualify as innovators and creators only by
stretching the definition beyond elastic limits. There are similarly many questions about
what the psychological and social traits of entrepreneurs are. The same traits shared by
two individuals can often lead to vast different results: successful and unsuccessful
entrepreneurs can share the characteristics commonly identified. As well, the studies of
the life paths of entrepreneurs often show decreasing 'entrepreneurship' following
success, which tends to disprove the centrality of character or personality traits as a
sufficient basis for defining entrepreneurship.So, we are left with a range of factors and
behaviours which identify entrepreneurship in some individuals. All of the above tends to
reinforce the view that it is difficult, if not impossible to define what an entrepreneur is,
and that the word itself can be best used in the past tense to describe a successful
business person
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A Definition of Entrepreneurship

The concept of entrepreneurship has a wide range of meanings. On the one extreme an
entrepreneur is a person of very high aptitude who pioneers change, possessing
characteristics found in only a very small fraction of the population. On the other extreme
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of definitions, anyone who wants to work for himself or herself is considered to be an
entrepreneur.The word entrepreneur originates from the French word, entreprendre,
which means "to undertake." In a business context, it means to start a business. The
Merriam-Webster Dictionary presents the definition of an entrepreneur as one who
organizes, manages, and assumes the risks of a business or enterprise. Schumpeter's
View of EntrepreneurshipAustrian economist Joseph Schumpeter 's definition of
entrepreneurship placed an emphasis on innovation, such as: = new products = new
production methods = new markets = new forms of organizationWealth is created when
such innovation results in new demand. From this viewpoint, one can define the function
of the entrepreneur as one of combining various input factors in an innovative manner to
generate value to the customer with the hope that this value will exceed the cost of the
input factors, thus generating superior returns that result in the creation of wealth.
Entrepreneurship vs. Small BusinessMany people use the terms "entrepreneur" and
"small business owner" synonymously. While they may have much in common, there are
significant differences between the entrepreneurial venture and the small business.
Entrepreneurial ventures differ from small businesses in these ways: 1. Amount of wealth
creation - rather than simply generating an income stream that replaces traditional
employment, a successful entrepreneurial venture creates substantial wealth, typically in
excess of several million dollars of profit. v. Speed of wealth creation - while a successful
small business can generate several million dollars of profit over a lifetime,
entrepreneurial wealth creation often is rapid for example, within s years. v. Risk - the risk
of an entrepreneurial venture must be high otherwise, with the incentive of sure profits
many entrepreneurs would be pursuing the idea and the opportunity no longer would
exist. ¥. Innovation - entrepreneurship often involves substantial innovation beyond what
a small business might exhibit. This innovation gives the venture the competitive
advantage that results in wealth creation. The innovation may be in the product or service

itself, or in the business processes used to deliver it
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Creativity And Innovation Driving Business

Collective experiences, best practices and insights on Creativity and Innovation driving
Business Organizations. Questions & Answers on generating, managing and growing
Creativity and Innovation through proven processes. Insights, ideas & success stories on
Innovators and Disruptors creating Disruptive Innovations, winning Market Share and
gaining Market Leadership. Comprehensive fundamental analysis on top s innovative
.companies
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